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Cumberland University
Curriculum/Course Change Form
Instructions:
1. Use this form to submit curriculum or course changes.  Curriculum change proposals submitted in other formats will not be accepted and will be returned to the initiator.  Use this form if the proposal changes the nature, scope, mission or relationship of the entity to the University Mission.  This form should be used for changes in Missions, Goals, Learning Outcomes, Objectives and/or Course descriptions that change the content/scope of the entity and to introduce or delete courses or curriculum and/or to change credit hours for a course or program of study.  Examples for which the expedited form, instead, is appropriate include minor wording revisions of a School’s and/or Program’s Mission, Goals, Learning Outcomes and/or Objectives, as well as minor wording revisions of course descriptions.
2. Review and follow the Process for Curriculum Change as described in University Policy documents.
3. Send this completed form to your Program Director, School Dean and School Faculty for their approval.  Only proposals approved by the School Dean and a two-third majority vote of School Faculty will be accepted by the University Curriculum Committee (UCC).  Signatures of Proposal Initiator, Program Director and School Dean must accompany this form before submission to the UCC.  If the proposed changes affect the General Education Core (GEC) then review by the GEC Committee is required prior to submission to the UCC.
Template:
I. Letter of Introduction
a. Title of Proposed change
b. Statement of Proposed Curriculum Change
c. Rationale/Justification for Change – Supply supporting documentation that will outline the need for the change, due to student demand, a demand in the work place, a reasonable supply of students, feasibility of implementing, its feasibility to work with in the framework of Cumberland University, and etc.  Attachments should be placed at the end of this form.

II. Comparison of Present and Proposed Curriculum Change – Provide a side-by-side comparison of the present course or curriculum to the proposed curriculum change – any changes in majors, degrees, or programs of study should be outlined in the format used in the current University catalog.

III. Credit Hour/course level justification – Refer to the university's credit hour policy statement and justify that any new course, or any change to existing courses, meets university requirements for contact hours relative to the number of credit hours proposed for the course. Additionally provide information on how the course level has been determined to appropriate, e.g. 100-level, 200-level, etc. Designation of credit hours must follow university policy as stated in the university catalog.

IV. Anticipated budget impact – Indicate anticipated costs and financial benefit. Include short-term and long-range estimates and justification.

V. Peer Institution Comparison – Provide peer institution comparisons (at least three comparisons, with at least one being a "peer" institution alike in mission, size, and resources). These comparisons ensure that Cumberland University maintains educational standards that are equal to or above our peers. Identify the institutions and provide a rationale for choices; include the comparable curriculum and how your curriculum proposal is equivalent to or exceeds these peers.  

VI. For All New Courses – 
a. Prepare an Initial Course Assessment Document Sheet (CADS), with student learning outcomes and measures clearly identified
b. Justify credit load (section III), and 
c. submit a syllabus.
d. A Catalog ready course description which lists the prerequisites and terms the course will be offered.
VII. For all new programs – include: 
a. New faculty needed to support program. Indicate which current faculty (if any) will teach in or provide support to the program. If new hires are needed, indicate competitive starting salary anticipated.

b. Describe market for which new program is designed.
c. Provide evidence of realistic expectations for first year enrollment and potential enrollment growth.
VIII. Submission Information
a. Date of Submission
b. State Any Temporal Concerns (time constraints or deadlines that the proposal is subject to).
Title of proposed change: 









Required Signatures:

1.  Proposal Initiator 

_________________________________
Date__________

2.  Program Director 

_________________________________
Date__________

3.  Originating School Dean
________________________________
Date __________

4. Optional unless the proposal affects the GEC curriculum or originates in the GEC Committee, and, in such cases, approval from each school must be subsequently be obtained. 


4a.  GEC Chairperson
________________________________
Date __________


4b. School

School Deans' Signatures


Dates


____________
_________________________________
__________


____________
_________________________________
__________


____________
_________________________________
__________


____________
_________________________________
__________

5.  UCC Chairperson 

_________________________________
Date __________

6.  V. P. for Academic Affairs 
_________________________________
Date __________

(Represents the Deans' Council)

7.  University Registrar
_________________________________
Date __________

(Verifies implementation of any change)

This completed form will be filed in the office of the registrar.  Copies may be retained by appropriate evaluators.


