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Description

The UCCCAP represents the faculty on all matters pertaining to revision of academic courses and programs; curricula considerations; and academic policies of the university.  It reviews and recommends university-wide policies on curriculum and works with other advisory bodies to ensure that appropriate processes are in place in each unit to provide for faculty oversight, faculty development and evaluation of curriculum. The Committee works in collaboration with and as advisory body to the Graduate Council, Academic Vice President, and advises and reports, through its committee chair to the President of the University on all proposed policy changes and recommendations.  Recommendations made by the Committee are based entirely on academic considerations that are judged by its members to be in the best interest of the students, faculty, and university.
By-Laws
1.
Committee Composition
1.1
The UCCCAP will have at least seven committee members that include representation from each of the academic schools of the University and that assure adequately informed representation from the primary broad fields of study of the University.  Where it is the case that a school contains broad and diverse fields of study, it is deemed necessary to represent each broad area (i.e. the areas of liberal arts and the sciences each need representation within the School of Liberal Arts and Sciences).  In addition, the UCCCAP will be led by a Committee Chair who is a tenured member of the Committee having served no less than one term on the UCCCAP prior to assuming the position of Committee chair.  Note that UCCCAP members will be full-time employees of the University.

1.2
Each school representative on the UCCCAP will be recommended by the Dean of the respective school and appointed for the following academic year by the Vice President of Academic Affairs (School of Liberal Arts and Sciences (Natural Science faculty), School of Education, and School of Nursing appointments will occur in the spring of even years and the School of Liberal Arts and Sciences (Liberal Arts faculty), School of Business and School of Music and Arts will occur in the spring of odd years). 

1.3
UCCCAP term of service is two years and Committee members are limited to two consecutive terms (with the exception of a chair who can serve two consecutive terms as chair, allowing for three consecutive terms as a committee member).
1.4
The UCCCAP will operate with an internally elected Chair, Secretary, and Chair-elect (if current chair is not re-elected).  Elections for chair and secretary occur on a two-year rotation in September of odd numbered years.
1.4a
The Chair-elect will be elected by the UCCCAP membership and will serve one year alongside the Committee Chair in an assisting role. Nominees must have a minimum of one year contiguous service on the Committee prior to nomination. Special Accommodations will be made in the case of a Chair’s resignation.
1.4b
A term of service as Committee Chair is two years.  A Chair may serve no more than two consecutive terms in this position, but unlimited total terms as Committee Chair during their tenure as Cumberland University faculty.
1.4b1
It is the role of the Committee Chair to communicate weekly with and take in advisement tasks recommended by the Vice President for Academic Affairs.  The UCCCAP chair will also invite the VP for Academics to Committee meetings and facilitate the Committee working in concert with him/her.
1.4b2
It is the role of the Committee Chair to communicate monthly with Cumberland University President to present policies and recommendations made by the UCCCAP.
1.4b3
It is the role of the Committee Chair to guide the operations of the UCCCAP.
1.4b4
It is the role of the Committee Chair to ensure that proceedings of this committee’s works are appropriately communicated to the faculty.
1.4c
The Committee Secretary will be elected by the membership of the UCCCAP.  A term of service as secretary is two years.  
1.4c1
It is the role of the Committee Secretary to record, maintain, and appropriately post minutes for Committee meetings.  Minutes for Committee meetings will be presented to the UCCCAP membership and approved prior to posting for Faculty of the University.
1.4c2
It is the role of the Committee Secretary to aid in the preparation of correspondence outside of the Committee.
1.5
One Committee member will serve as the Graduate Council (GC) Liaison. The GC Liaison will facilitate communication and continuity between UCCCAP and the Graduate Council.
1.6
The UCCCAP will meet regularly on a bi-monthly (twice a month) schedule and when the circumstances deem it necessary.
1.7
The Vice President for Academic Affairs and Faculty Senate President are invited to attend Committee meetings as non-voting participants to facilitate communication between the Dean’s Council and the faculty body.
2.
Role of Committee
2.1
UCCCAP will exercise its delegated authority to review and recommend approval or rejection on all changes in undergraduate courses, undergraduate curricula, and University-wide academic policy.  UCCCAP also maintains the right to review graduate course proposals and curricular changes and express their concerns on the potential effect on the Academics of the University.  Any concerns with graduate proposals will be submitted directly to the Dean’s Council.

2.2
UCCCAP will advise the Vice President for Academic Affairs and the University President on criteria and policy for faculty hiring, faculty performance evaluation, faculty promotion, compensation and other issues of academic policy.
2.3
UCCCAP will advise the Vice President for Academic Affairs and the University President on the University’s General Education Core Curriculum.
2.4
UCCCAP will advise the Vice President for Academic Affairs and the University President on criteria for the establishment and deletion of courses and curricula (especially undergraduate).
2.5
UCCCAP will consider and act upon all matters within its purview brought before it by the President and the President’s executive staff and will provide a forum for the dissemination of information and exchange of views regarding University policy.

2.6
UCCCAP will participate in all major issues relating to educational policy.  The mode of participation will be that which is specified on the matter in the ascription of functions of the UCCCAP.

2.7
The UCCCAP may consult on any other matter pertaining to the general welfare of the University.

2.8
UCCCAP will develop procedures acceptable to the Board of Trustees for the participation of faculty and students in the selection and evaluation of the University President.

2.9
UCCCAP will develop procedures acceptable to the President for the participation of faculty and students in the selection and evaluation of administrators of the University at all levels who determine policies significantly affecting the academic programs of the University. This will include the President, President’s executive staff and School Deans, Director of Libraries, Directors of special programs (i.e. Star Programs) and Department Chairs.

3
University Committees Development
3.1
The UCCCAP shall be advisory to the Vice President for Academic Affairs and the University President on the development of committees and subcommittees that will facilitate the academic processes, assessments, and improvements of the University.

4
Committee Guidelines and Bylaw Interpretation
4.1
All decisions made by UCCCAP will be made by majority vote of the members, as long as a quorum of voting members exists.  A quorum exists when a majority of voting members is participating in the decision.

4.2
Within the constraints of the constitutional authority of the Board of Trustees, the UCCCAP shall be the final authority with regard to the interpretation of these bylaws.

4.3
Upon a majority vote by the UCCCAP membership, amendment(s) may be made to the UCCCAP bylaws.

